




Center Conway, New Hampshire
Town of
Conway, New Hampshire
Photo on cover is the Old Pine Tree School and
is the location ofthe Conway Recreation Department.
Photos by Rick Davidson (except as otherwise specified)
Annual Report
of the




For the Fiscal Year Ending December 31
1995




TOWN OFFICERS - 1995 4
SELECTMEN'S REPORT 7
TOWN WARRANT 8
TOWN MANAGER'S REPORT 19
BUDGET
Annual Narrative Financial/Budget Report 21
Budget of the Town of Conway - MS-7 26
Revenues- 1995 28
Special Articles - 1996 29
Budget (Detailed) 1996 30
FINANCIAL REPORTS
Comparative Statement of Revenues - 1995 39
Statement of Changes in Fund Balance 40
Balance Sheet 40
Comparative Statement of Appropriations & Expenditures 41
Treasurer's Report 44
Cash Receipts - 1995 46
General Long Term Debt Accounts 49
Accountants & Auditors' Reports 51
Town Clerk's Report 54
Summary of Warrants 55
Tax Lien Accounts 57
Schedule of Town Owned Property 60




Board of Adjustment 77
Code Enforcement Department 69
Conway Conservation Commission 83
Forest Fire Warden & State Forest Ranger 70
General Assistance Officer 95
Library Treasurer 80
Library Trustees 78





Public Works Director 74
Recycling 76
Recreation Director 87
Recreational Advisory Committee 89





Town of Conway, NH
TOWN OF CONWAY




































Town of Conway, NH 7
SELECTMEN'S REPORT
The Board of Selectmen has enjoyed a productive year with a number of under-
takings. The most expensive, the $2 million landfill closure, is near completion and
under budget in spite of the flooding rains that hampered the project this past
November. The Transfer Station has now taken on a whole new look and, by con-
solidating the recycling areas, is a more efficient facility.
With Hobbs Street Water Project on line, new industry has moved into that area
and jobs are on the grow.
Our ongoing, year round traffic problem seems to be headed for resolution with
approvals finally being given by the EPA, Federal Highway Administration, and
Army Corps of Engineers. Actual land acquisition and beginning phases could start
in early 1997. One component of the "9A Modified" project that is still to be
resolved is the West Side Connector which represents the "Modified" part of the
name. This idea was added by NH Dept. of Transportation and will be discussed at a
public hearing this spring. Most citizens agree that the north/south local road and the
intersection improvements at Rte.16/1 12 and Rte.l6/River Road are appropriate and
necessary for relieving our traffic flow problems in the near term (6-12 years). The
West Side Connector which is also scheduled for construction very early in the pro-
ject, is vital to the success of these early phases. It will enable passenger car traffic
to enter and exit the valley without the delays now experienced in Conway Village.
I urge my fellow citizens to support this important component as it will aid greatly
in moving the volume of traffic we must contend with prior to the construction of
the actual bypass.
Until the "9A Modified" is in place, traffic control officers will play an impor-
tant part in keeping the traffic moving along the Route 16 corridor. The Police
Department and Commission are to be commended for their efforts in expanding
this service - it really works.
Recent Town and School District Meetings have not had the attendance neces-
sary for good representative government. An idea whose time is right will be voted
on this year. SB-2, if passed, allows registered voters to express their will by ballot
following the deliberative part of Town Meeting and School Meeting. The local
access channel (CH 3) enables Town Meeting to be studied and reviewed by all vot-
ers, including those who were unable to participate in person. TV, along with our
local newspaper, will give the inquiring voter an opportunity to make a more
informed decision than ever before. It is certainly worth a try and I urge support of
the Charter Amendment which will implement the language of SB-2.
Personnel Policy and Labor Contracts are heading towards 50/50 sharing of
health insurance, and dollar costs are actually down again this year.
Your Town Government is working well. Municipal budgets are at pre- 1990
levels and yet the various departments are operating at a high level of efficiency -
even the Assessing Department, which in recent past was of particular concern, is
now earning high marks and receiving frequent unsolicited compliments. Conway's
future looks bright, economically, and Town Hall is ready to meet the challenges
ahead.
Respectfully submitted,
Paul D. Whetton, Chairman
Board of Selectmen
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CONWAY TOWN WARRANT
STATE OF NEW HAMPSHIRE
TO THE INHABITANTS OF THE TOWN OF CONWAY, County of
Carroll, in the State of New Hampshire, qualified to vote in Town Affairs:
You are hereby notified to meet at the Conway Community Building (for-
merly known as Old Pine Tree School), Center Conway, New Hampshire, on
Tuesday, March 12, 1996 at eight o'clock in the forenoon to act upon the fol-
lowing subjects hereinafter set forth. Voting on Articles 1 through 13 will be by
official ballot, and the polls shall open for balloting at eight o'clock in the
forenoon or as soon thereafter as the Moderator calls the meeting to order and
declares a quorum present. The remaining articles of the Warrant shall be acted
upon at eight thirty o'clock in the forenoon on Saturday, the sixteenth day of
March, 1996, at Karl Seidenstuecker Auditorium at Kennett High School,
Conway, New Hampshire.
ARTICLE 1: To choose all necessary officers.
ARTICLE 2: To see whether or not the Town will vote to adopt
Amendment #1 as proposed and recommended by the Planning Board
for the Town Zoning Ordinance amending provisions of Conway Code
147-6 adding and amending seven of the definitions applicable to the
code.
ARTICLE 3: To see whether or not the Town will vote to adopt
Amendment #2 as proposed and recommended by the Planning Board
for the Town Zoning Ordinance amending provisions of Conway Code
147-1 1A.(2) amending provisions and adding a new provision regarding
home occupations.
ARTICLE 4: To see whether or not the Town will vote to adopt
Amendment #3 as proposed and recommended by the Planning Board
for the Town Zoning Ordinance amending provisions of Conway Code
147-19B.(1) amending window sign provisions and adding a new direc-
tional sign provision.
ARTICLE 5: To see whether or not the Town will vote to adopt
Amendment #4 as proposed and recommended by the Planning Board
for the Town Zoning Ordinance amending provisions of Chapter Code
147-11 A.(4) amending and adding a new provision regarding farm and
nursery stands.
ARTICLE 6: To see whether or not the Town will vote to adopt
Amendment #5 as proposed and recommended by the Planning Board
for the Town Zoning Ordinance amending provisions of Chapter 147 by
changing the name throughout the Zoning Ordinance of the Industrial
District to the Industrial - 1 District and amending the front setback in
Town of Conway, NH
the Industrial District to a twenty-five (25') setback.
ARTICLE 7: To see whether or not the Town will vote to adopt
Amendment #6 as proposed and recommended by the Planning Board
for the Town Zoning Ordinance amending provisions of Chapter 147-14
D (l)(a) amending the uses in the Floodplain Conservation District
Special Exceptions.
ARTICLE 8: To see whether or not the Town will vote to adopt
Amendment #7 as proposed and recommended by the Planning Board
for the Town Zoning Ordinance amending provisions of Conway Code
147-4 C.(l) by deleting subparagraph (b) and relettering the subsections
to eliminate one of the conditions for approval of a non conforming
structure.
ARTICLE 9: To see whether or not the Town will vote to adopt
Amendment #8, agreeable to a petition of Benjamin M. Wall and others,
for the Town to amend the Town Zoning Ordinance, being the provision
of Chapter 147-22. C(3) to extend the Highway Commercial District
Easterly to the Maine Central Railroad tracks Southerly of Locust Lane.
Recommended by the Planning Board.
ARTICLE 10: To see whether or not the Town will vote to adopt
Amendment #9,agreeable to a petition of John Bouchard and others, for
the Town to amend the Town Zoning Ordinance, being the provision of
Chapter 147-22. B(l) to extend the Highway Commercial District
Easterly to the Maine Central Railroad tracks along the Northerly
boundary of lots 77/49, 77/50, 19/71, and 19/70 on Sheet 2-13.
Recommended by the Planning Board.
ARTICLE 11: To see whether or not the Town will vote to adopt
Amendment #10, agreeable to a petition of Bayard W. Kennett and oth-
ers, for the Town to amend the Town Zoning Ordinance, being the pro-
vision of Chapter 147-22. B(l) to extend the Highway Commercial
District Southerly from approximately the Southerly property line of the
Clipper Home (Map 11, Parcel 57-2, on Sheet 3-10), then Westerly to
the edge of the proposed right-of-way for the 9A Bypass. Recommended
by the Planning Board.
ARTICLE 12: To see whether or not the Town will vote to adopt
Amendment #11, agreeable to a petition of A. William Lehmann and
others, for the Town to amend the Town Zoning Ordinance, being the
provisions of Chapter 147-19. G(2) to allow neon lighting anywhere
within a commercial building. Not recommended by the Planning
Board.
ARTICLE 13: To see whether or not the Town will vote to
approve CHARTER AMENDMENT summarized below:
This Amendment amens the Town Charter to conform to RSA
40:13 (this is the SB 2 Amendment) allowing official ballot voting
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on all Warrant Articles before the Annual Town Meeting with final
voting each year to be on the second Tuesday of April after public
hearings, discussion and debate at the initial Annual Meeting of the
Town on the second Tuesday of March or at a date thereafter and
prior to the first Saturday following the second Tuesday of March
as the governing body shall determine, but, if not otherwise deter-
mined from time to time, the first session of the Annual Town
Meeting shall be on the second Tuesday of March, and at a subse-
quent public hearing before the April voting. A three-fifths (3/5ths)
vote is required for passage of this amendment.
ARTICLE 14: To see if the Town will vote to raise and appropri-
ate Ten Thousand Five Hundred Dollars ($10,500) for the purpose of
PURCHASING ADDITIONAL VOTING BOOTHS and COVER
INCREASED BALLOT PREPARATION COSTS to accommodate the
Town's Charter amendment to vote all articles by ballot on the second
(2nd) Tuesday in April commencing 1997. Proposed and recommended
by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (10-0-0).
ARTICLE 15: To see if the Town will vote to approve the cost
items of a one year COLLECTIVE BARGAINING AGREEMENT for
the calendar year 1 996 between the Town of Conway and AFSCME
#93, Local #859, DEPARTMENT OF PUBLIC WORKS, having a total
estimated contract cost for 1996 of Five Hundred Twenty Four
Thousand Four Hundred Nine Dollars ($524,409). No further amount of
money is required to be raised and appropriated as there are no addition-
al increases in total salaries and benefits over those of the appropriation
at current staffing levels paid in the prior fiscal year. Proposed and rec-
ommended by the Board of Selectmen (5-0-0).Recommended by the
Budget Committee (10-0-0).
ARTICLE 16: To see if the Town will vote to approve the cost
items of a one year COLLECTIVE BARGAINING AGREEMENT for
the calendar year 1996 between the Town of Conway and AFSCME
Local #3657, POLICE DEPARTMENT, having a total estimated con-
tract cost for 1996 of Seven Hundred Six Thousand Two Hundred
Thirty Four Dollars ($706,234). No further amount of money is required
to be raised and appropriated as there are no additional increases in total
salaries and benefits over those of the appropriation at current staffing
levels paid in the prior fiscal year. Proposed by the Conway Police
Commission. Recommendations by the Board of Selectmen and the
Budget Committee will be given at the Annual Town Meeting.
ARTICLE 17: To see if the Town will vote to approve the estab-
lishment of a Trust Fund entitled "PUBLIC EDUCATIONAL/GOV-
ERNMENTAL CABLE TELEVISION (PEG)." The Trust is to be fund-
ed through the receipt by the Town of Conway/State Cable TV contrac-
tual franchise fee as is disbursed to the Town from time to time and until
otherwise rescinded by Town Meeting vote action. Trust monies, at the
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discretion of the Board of Selectmen, may be distributed to the non prof-
it Valley Vision,, Inc. in support of operations and equipment needs of
the "PEG" channel. Proposed and recommended by the Board of
Selectmen.
ARTICLE 18: To see if the Town will vote to assign the Resort
Sports Network's (RSN) Channel 3 use fee pursuant to the contract
between Resort Sports Network and State Cable TV so that the fee shall
be disbursed directly to Valley Vision, Inc. for its use as needed in PEG
channel operations. Proposed and recommended by the Board of
Selectmen.
ARTICLE 19: To see what sums of money the Town will vote to
raise and appropriate for the following purposes:
GENERAL GOVERNMENT
Executive


























Principal of Long-Term Bonds and Notes
Interest Expense - Long-Term Bonds and Notes
Interest Expense - Tax Anticipation Notes
NEW HIGHWAY EQUIPMENT
CAPITAL RESERVE FUNDS
See State Form MS-7, Budget of the Town of Conway, NH,
attached hereto and incorporated under this article.
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ARTICLE 20: To see if the Town will vote to raise and appropri-
ate Sixteen Thousand Dollars ($16,000) for the Town of Conway:
SACO RIVER SUBWATERSHED WETLAND AND NATURAL
RESOURCE PROTECTION STUDY. The project is being coordinated
by the Town's Conservation Commission to do a complete wetlands
inventory and value assessment, produce current detailed maps, make
recommendations for stewardship of sensitive lands, and provide valu-
able working tools for conservation and planning. Proposed and recom-
mended by the Board of Selectmen (5-0-0). Recommended by the
Budget Committee (7-3-0)
ARTICLE 21: To see if the Town will vote to raise and appropri-
ate Fifty Nine Thousand Dollars ($59,000) for the TOWN'S 20%
MATCHING SHARE OF A FEDERAL/STATE ISTEA (Intermodel
Surface Transportation Enhancement Act) GRANT. The total project
cost is $295,000, with the difference of $236,000 being funded by the
NH Dept. of Transportation. The project is to build a bike path on each
side of West Side Road from the Swift River Bridge to the railroad (RR)
crossing. A road overlay is also included in the construction. Proposed
and recommended by the Board of Selectmen (5-0-0). Recommended by
the Budget Committee (9-0-1).
ARTICLE 22: To see if the Town will vote to raise and appropri-
ate One Hundred Eleven Thousand One Hundred Dollars ($111,100) to
COMPLETE THE WEST SIDE ROAD RECONSTRUCTION PRO-
JECT. The RR Crossing was done in 1993, 1/2 mile reconstruction in
1994, Moat Brook Bridge in 1995. The 1996 reconstruction will cover
1/2 mile. Proposed and recommended by the Board of Selectmen (5-0-
0). Recommended by the Budget Committee (10-0-0)
ARTICLE 23: To see if the Town will vote to raise and appropri-
ate Forty Thousand Dollars ($40,000) for the purpose of OUTDOOR
RECREATIONAL FACILITY IMPROVEMENTS AT THE CONWAY
COMMUNITY BUILDING. The Project includes expansion and
improvement of fields (baseball, soccer, football, field hockey), basket-
ball court, fencing, parking lot and landscaping. Proposed and recom-
mended by the Board of Selectmen (5-0-0). Recommended by the
Budget Committee (9-0-1).
ARTICLE 24: To see if the Town will vote to raise and appropri-
ate up to the sum of Five Hundred Thousand Four Hundred Thirteen
Dollars ($500,413) to be paid to the following PRECINCTS/DIS-
TRICTS FOR THE SERVICES INDICATED:
PRECINCT/DISTRICT
North Conway Water Precinct
Conway Village Fire District
Center Conway Fire Precinct
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recommended by the Board of Selectmen (1-4-0). Recommended by the
Budget Committee (7-5-0).
ARTICLE 30: To see if the Town will vote to raise and appropri-
ate the sum of Seven Thousand Six Hundred Seventy Eight Dollars
($7,678) to assist the FAMILY HEALTH CENTER. Agreeable to a peti-
tion signed by Stephen Phillips and others. Not recommended by the
Board of Selectmen (0-5-0). Recommended by the Budget Committee
(6-4-2).
ARTICLE 31: To see if the Town will vote to raise and appropri-
ate the sum of Two Thousand Forty Three Dollars ($2,043) in support of
CARROLL COUNTY AGAINST DOMESTIC VIOLENCE & RAPE'S
SHELTER FOR BATTERED WOMEN AND CHILDREN. Agreeable
to a petition signed by Susan K. Proctor and others. Not recommended
by the Board of Selectmen (2-3-0). Recommended by the Budget
Committee (9-3-0).
ARTICLE 32: To see if the Town will vote to raise and appropri-
ate the sum of Three Thousand Dollars ($3,000) to the NORTH CON-
WAY DAY CARE CENTER. Agreeable to a petition signed by
Deborah Cassidy and others. Recommended by the Board of Selectmen
(3-2-0). Recommended by the Budget Committee (7-1-4).
ARTICLE 33: To see if the Town will vote to raise and appropri-
ate the sum of One Thousand Five Hundred Dollars ($1,500) to be
awarded to the VAUGHAN COMMUNITY SERVICE, INC. Agreeable
to a petition signed by Eugene Hussey and others. Not Recommended by
the Board of Selectmen (1-4-0). Recommended by the Budget
Committee (8-3-1).
ARTICLE 34: To see if the Town will vote to raise and appropri-
ate the sum of Ten Thousand Four Hundred Forty Dollars ($10,440) for
the VISITING NURSE & HOSPICE CARE SERVICES OF NORTH-
ERN CARROLL COUNTY, INC. Agreeable to a petition signed by
Maryellen LaRoche and others. Recommended by the Board of
Selectmen (3-2-0). Recommended by the Budget Committee (8-3-1).
ARTICLE 35: To see if the Town will vote to raise and appropri-
ate the sum of Four Thousand Dollars ($4,000) for the EARLY INTER-
VENTION PROGRAM (birth to 3 years) of CHILDREN UNLIMITED,
INC. Agreeable to a petition signed by Maryellen LaRoche and others.
Recommended by the Board of Selectmen (3-2-0). Recommended by the
Budget Committee (7-2-3).
ARTICLE 36: To see if the Town will vote to raise and appropri-
ate the sum of Twenty Three Thousand Seven Hundred Nineteen Dollars
($23,719) for support of the GIBSON CENTER FOR SENIOR SER-
VICES, INC. Agreeable to a petition signed by Carol J. Smith and oth-
ers. Recommended by the Board of Selectmen (4-1-0). Recommended
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by the Budget Committee (8-1-3).
ARTICLE 37: To see if the Town will vote to raise and appropriate
the sum of Five Thousand Dollars ($5,000) for the MT. WASHINGTON
VALLEY CHAMBER OF COMMERCE, said funds to be solely dedicat-
ed to the North Conway Village Visitor Information Booth operations.
Agreeable to a petition signed by Dennis E. Helfand and others.
Recommended by the Board of Selectmen (3-2-0). Not recommended by
the Budget Committee (5-7-0). [The Budget Committee voted to support
1995 level funding of $3,000 by a vote of 9-2-1.]
ARTICLE 38: To see if the Town will vote to raise and appropriate
the sum of Three Thousand Dollars ($3,000) for the CONWAY VIL-
LAGE CHAMBER OF COMMERCE in order to operate and administer
the Information Booth, as well as organize the Christmas Parade, the
Conway Village Festival, and other activities which benefit the Conway
Community. Agreeable to a petition signed by Judith A. Brett and others.
Recommended by the Board of Selectmen (5-0-0). Recommended by the
Budget Committee (10-1-1).
ARTICLE 39: To see if the Town will vote to raise and appropriate
the sum of Nineteen Thousand One Hundred Ninety Five Dollars
($19,195) for the support of the CHILDREN'S HEALTH CENTER.
Agreeable to a petition signed by Barbara S. Lucy and others.
Recommended by the Board of Selectmen (3-2-0). Recommended by the
Budget Committee (7-1-4).
ARTICLE 40: To see if the Town will vote to raise and appropriate
the sum of Six Thousand Dollars ($6,000) to defray the expenses of the ser-
vice programs and operating costs of the MOUNT WASHINGTON VAL-
LEY CHAPTER OF THE AMERICAN RED CROSS. Agreeable to a peti-
tion signed by Claire Sheldon and others. Recommended by the Board of
Selectmen (3-1-1). Recommended by the Budget Committee (1 1-1-0).
ARTICLE 41: To see if the Town will vote to raise and appropriate
the sum of Seven Thousand Two Hundred Fifty Dollars ($7,250) for the
support of TRI-COUNTY COMMUNITY ACTION PROGRAM IN
NORTH CONWAY. Agreeable to a petition signed by Karen James and
others. Not Recommended by the Board of Selectmen (2-3-0).
Recommended by the Budget Committee (8-3-1).
ARTICLE 42: To see if the Town will vote to raise and appropriate
the sum of Two Thousand Five Hundred Twenty Three Dollars ($2,523)
for the FAMILY SUPPORT PROGRAM OF THE CENTER OF HOPE.
Agreeable to a petition signed by Todd L. Vander Schaaff and others. Not
recommended by the Board of Selectmen (0-5-0). Not recommended by
the Budget Committee (0-11-1).
ARTICLE 43: To see if the Town will vote to raise and appropriate
the sum of Ten Thousand Dollars ($10,000) for the purpose of STRING-
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ING CHRISTMAS LIGHTS on all the trees in Schouler Park, and
installing a permanent electrical wiring system, and to fund entertainment
in the Community Center and in Schouler Park. Agreeable to a petition
signed by Eugene R. Hussey and others. Not recommended by the Board of
Selectmen (0-5-0). Not recommended by the Budget Committee (0-12-0).
ARTICLE 44: To see if the Town will vote to raise and appropriate
the sum of One Thousand Three Hundred Dollars ($1,300) in support of
the CONWAY HISTORICAL SOCIETY. Agreeable to a petition signed
by Richard S. Putnam and others. Not Recommended by the Board of
Selectmen (2-3-0). Not recommended by the Budget Committee (6-6-0).
ARTICLE 45: To see if the Town will vote to raise and appropriate
the sum of Two Thousand One Hundred Sixty Two Dollars ($2,162) for
the support of the MOUNT WASHINGTON VALLEY ECONOMIC
COUNCIL. Agreeable to a petition signed by Cynthia B. Briggs and oth-
ers. Recommended by the Board of Selectmen (4-0-1). Recommended by
the Budget Committee (7-4-1).
ARTICLE 46: To see if the Town will vote to raise and appropriate
the sum of Two Hundred Dollars ($200) for the support of the BIG
BROTHERS/BIG SISTERS OF NORTHERN NEW HAMPSHIRE pro-
gram administered by the Tri-County Community Action Program.
Agreeable to a petition signed by Kipp A. Cooper and others.
Recommended by the Board of Selectmen (3-2-0). Recommended by the
Budget Committee 8-3-1).
ARTICLE 47: To see if the Town will vote to amend Chapter 118
of the Conway Codes, PARKS, Article III, WHITAKER WOODS,
Section 1 18-1, by adding the following subparagraph:
"D. Shooting with any weapon or firearm on or into said property
shall not be allowed except under the supervision of a conservation
officer."
The amendment is a quoted extract from the conditions and covenants of
the recorded July 15, 1971, Warranty Deed conveying the land to the
Town of Conway. Proposed and recommended by the Board of Selectmen.
ARTICLE 48: To see if the Town will vote to accept as a Town road
Landrock Road (off Route 1 13), Conway, NH. Landrock Road is 500 feet in
length and is constructed to Town of Conway specifications. Agreeable to a
petition signed by David D. Doherty and others. The Board of Selectmen
shall make its recommendation at Town Meeting following a determination
of construction and build-out compliance.
ARTICLE 49: To see if the Town will vote to accept as Town roads
Eastern Avenue and Burbank Avenue (known as Eastern Spaces off the
East Conway Road), Conway, NH. Eastern Avenue and Burbank Avenue
are 1 ,000 feet in length and are constructed to Town of Conway specifica-
tions. Agreeable to a petition signed by David W. Jensen and others. The
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Board of Selectmen shall make its recommendation at Town Meeting fol-
lowing a determination of construction and build-out compliance.
ARTICLE 50: To see if the Town will vote to authorize the
Selectmen to accept a GIFT OF LAND from Ruth S. Twombly, known as
Map 11, Lot 75, located off of Dandiview Road. The gift of land is to
serve the public purpose as conservation land in perpetuity in the name of
Robert G. Twombly. The 17 acre wetland parcel shall further serve to sat-
isfy land mitigation requirements for the Old Landfill Closure Project.
ARTICLE 51: To see if the Town will vote to urge our representa-
tives to the General Court of New Hampshire and the United States
Congress to pass laws reforming electoral campaign financing, thus return-
ing the political process to the will of the people and encouraging the par-
ticipation of candidates with great ability and limited means. Measures to
accomplish this may include, but not be limited to, the following:
1. Sharp limitations on all forms of contributions to candidates,
including soft money contributions (contributions to political par-
ties);
2. Maximum spending limits per election linked to geographic and
demographic makeup of each state and district, such as $1.00 per
voter;
3. Sharp limitations on all forms of spending to influence elections,
including independent expenditures;
4. Sharp limitations on contributions to and spending by political
action committees; and
5. Remedies, such as free broadcast time, postal subsidies, and demo-
cratic (public) financing, to balance inequities between credible
candidates, incumbent and challenger, rich and poor.
Agreeable to a petition signed by Leo M. Kenney and others.
ARTICLE 52: Shall the Town accept the provisions of RSA 202-
A;4-c providing that any town at an annual meeting may adopt an article
authorizing indefinitely, until specific rescission of such authority, the
PUBLIC LIBRARY Trustees to apply for, accept and expend, without fur-
ther action by the Town Meeting, unanticipated money from a state, feder-
al or other governmental unit or a private source which becomes available
during the fiscal year? By request of the Library Trustees and recommend-
ed by the Board of Selectmen.
ARTICLE 53: To see if the Town will vote to authorize the
Selectmen to accept gifts of personal property which may be offered to the
Town for any public purpose, pursuant to RSA 31:95-e. The Selectmen
must hold a public hearing before accepting such gifts, and acceptance
shall not bind the Town to raise, appropriate or expend any public funds
for the operation, maintenance, repair or replacement of any such personal
property.
ARTICLE 54: To see if the Town will vote to authorize the Board
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of Selectmen to accept, on behalf of the Town, gifts, legacies and devises
made to the Town in trust for any public purpose, as permitted by RSA
31:19.
ARTICLE 55: To see if the Town will vote to authorize the Board
of Selectmen to apply for, accept and expend, without further action by the
Town Meeting, unanticipated money from a state, federal, or other govern-
ment unit or a private source, which becomes available during the fiscal
year.
ARTICLE 56: To see if the Town will vote to authorize the Board
of Selectmen to withdraw Capital Reserve Funds established by the Town
from time to time, and disburse the same in accordance with the purposes
for which such funds were created respectively.
ARTICLE 57: To act upon any other business that may legally
come before said meeting.
Given under our hands and seal at Center Conway, New Hampshire,
this 13th day of February, 1996.





A true copy Attest:
JOHN D. STEVENS, Justice of the Peace
We hereby certify that we posted a like copy of the within
Warrant on February 20, 1996, at the post offices at Conway, North
Conway and Center Conway, at the Town Hall at Center Conway, and
at the Conway Community Building and Karl Seidenstuecker
Auditorium at Kennett High School, the places of meeting, all public
places within the said Town of Conway.





State of New Hampshire
Carroll ss.
Personally appeared Paul D. Whetton, Michael J. Valladares, John A.
Cuddy, A. Chad Hill and William J. Cuccio, Selectmen of the Town of
Conway, New Hampshire, and made oath that the foregoing certificate by
the is true, before me,
JOHN D. STEVENS,
Justice of the Peace
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TOWN MANAGER'S REPORT
1995 continued to demonstrate that operating a town like a business can be
done with positive results.
The staff and departments of government for which I am responsible have
bought into the team building concept and the necessary loyal commitment that
we must serve the community as accountable business cost centers with an
obligation to provide the community with quality levels of service.
The following results and events demonstrate the effectiveness of the local
government serving you:
• Economic Development: Final approval of a $700,000 Community
Development Block Grant to enable a local industrial company to expand
from 23 to 105 well paid/good benefit skilled labor jobs. Continued rebirth
of the Hobbs Street industrial area with major infrastructure improvements
and job growth.
• Solid Waste: Substantial completion of the old landfill closure at an under
budget cost, along with operational improvements which generated a six
figure increase in revenues to offset operational costs.
• Manpower: As attrition occurs, management has carefully evaluated meth-
ods of delivery and operations. In 1995, with a carry over into January
1996, four individuals voluntarily left the employ of the Town. Two in-
house promotions took place with the lesser positions not refilled, another
was not replaced, but in 1996 a lower paying part-time, no benefits position
is in the budget to pick up work overload, and the fourth position went out
on bid for contract work.
• Assessing: The department has stabilized into a professionally run efficient
operation. Abatement applications decreased in the fall of 1995 to 60+/-
from the previous year's 325+/-, which is a result of a high level of com-
munication and quality service to the taxpayers.
• Vehicle Maintenance: The Town garage's new cost center in 3-1/2 years
has gone from maintaining highway/solid waste vehicles, to including the
police vehicle fleet, and now the school bus fleet. The cost savings and
quality of service are noticeable, and future maintenance expansion may be
offered to the precincts/districts. Operating and fixed costs are distributed
to the various departments based on a percentage of total vehicle fleet for-
mula.
• Health Insurance: A personal five (5) year goal was accomplished in less
than four (4) years as a Flexible Benefits Plan was put into place for all but
the Police Union employees and SAU #9, which is not under my jurisdic-
tion. The plan is structured to control costs, not take any more out of
employees hired prior to January 1, 1996 (they pay equal to 30% of health
base plan costs) and through tiering of benefits future hirees are at 50%,
thus creating a transition to 50-50% cost sharing of health benefits for all
employees. At the same time, employees have the opportunity to tailor ben-
efits to their specific needs.
The above is not all inclusive, but gives you a snapshot of how manage-
ment and Town employees are representing taxpayer interest and are whole-
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heartedly involved in managing Conway like a successful business.
As in past years, I refer to the narrative budget portion of this year's
Annual Report for a more detailed financial view of the Town. 1995 was, how-
ever, an excellent year with good revenues, controlled spending, and improved
fiscal strength.
I am excited about 1996, working with my positive thinking, get-the-job-
done staff, and personally serving Conway as your Town Manager for many
years to come. I encourage taxpayers, residents, visitors, and business owners to
communicate with me. At Town Hall we try very hard to be good listeners and
respond to your issues, concerns, problems or ideas. You are all a major part of
our user-friendly service delivery center.
As 1995 ends and we take on the challenges of 1996, 1 extend my gratitude
to the Selectmen for their support, and wish everyone who has the opportunity






Tim Shackford and Lee Dewey
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ANNUAL NARRATIVE
FINANCIAL/BUDGET REPORT
Submitted by: James B. Somerville, Town Manger
January 1, 1996
OPENING COMMENTS:
The purpose of this report is to provide the Town's residents, taxpayers and
voters with a vehicle to better understand the annual budget which they are
being asked to vote on. The report attempts to take $5 million of complex num-
bers and put them into logical words, with insight into management's financial
philosophy, and how operations, services and manpower relate to the budget. In
addition, the report highlights increases and decreases, and provides an
overview of the Town's financial condition and posturing in today's economy.
I carry forward my confidence from last year that the Town of Conway will
vote with a better understanding of the operational budget, and will support the
budget as accountable and responsible in the providing of municipal services in
an efficient manner.
GENERAL OVERVIEW:
A. The Town's financial profile shows continued improvement for the
fourth consecutive year. Some causes of this encouraging trend are high-
lighted as follows:
1. The process of being financially accountable and exercising spending
austerity is well embedded in my staff and has become a daily opera-
tional challenge and way of life.
2. Development of cost centers at the highway maintenance garage and
the solid waste facility.
3. Continually addressing manpower levels, and weighing contractual
services.
4. Controls and efficiencies of service delivery.
5. Purchasing and bidding policies.
6. Continued movement in health benefit cost sharing.
7. Increased revenues, improved cash flow, and effects of economic
recovery.
8. Accountable welfare and legal activity.
9. Increased secure income performance and favorable borrowing rates.
10.Yearly repriortizing and shifting of projects and operational needs to
allow for a stabilized Town tax rate without a sacrifice in delivery of
services or maintenance of infrastructure.
B. 1995 was no different from other years as operations had to deal with the
unanticipated. The light winter of January-March, 1995, gave a budgetary
reprieve only to result in an overrun with the early winter weather of
November and December. The summer drought had the costs for hauling
landfill leachate well under budget only to see the rains of fall create an
expenditure greater than any year before. On the other side of the ledger,
budget areas such as legal, welfare, payroll and benefits, workers compensa-
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tion, school bus maintenance, and debt service interest all performed under
budget. Combined with an increase in revenues over anticipated, an end of
year surplus of approximately $200,000 (subject to audit) resulted. This
simply emphasizes the need and practicality for our existing Gross Budget
Law. The complexity and diversity of municipal operations requires the
ability for management to be flexible and to have decision making authority
which allows adjustments to operations based on necessity and prioritizing,
while at the same time staying within the total budget.
BUDGET PHILOSOPHY:
The budget philosophy for 1996 continues the trend of 1993-94 and 95,
which was stated as "continuing to evaluate each and every department, identify
areas of excess, ways to consolidate and cross train/utilize manpower, find more
effective ways to get the job done or to purchase services/supplies, continually
ask questions such as: Can it wait? Do we need it? Can we do it for less cost?
Can someone else do it? Where is it on the prioritized list? Is the service essen-
tial?, etc." This philosophy has once again generated a budget which for 1996 is
manageable and is accountable. There is nothing arbitrary within the 1996 bud-
get. It is a continued reflection of hard work by people who care and is one
more step in time in "running a five million plus dollar operation like a busi-
ness."
BUDGET ANALYSIS:
Only significant changes from the 1995 budget are discussed.
Executive:
A. While it appears the non union merit pay has increased by $12,660, it has
actually gone down from the amount spent in 1995 ($13,704). For account-
ing purposes the merit performance raises, when awarded, are distributed to
the appropriate department and salary account line item. That less is being
requested this year reflects that the merit system is working and that even as
performance raises are given, overall payroll is down. As we have attrition a
new hiree comes in at 80% of average pay scale for that position and must
prove and earn himself/herself up the scale. Recognizing the position was
previously filled by a higher paid employee, total payroll remains relatively
stable while quality performers/producers receive rewards for their achieve-
ments. We are entering the 4th year of the program. During that time it has
been fine tuned and IT IS WORKING.
B. Equipment & Maintenance:
In 1995 we delayed the purchase of new computer hardware and software
for finance, collections, and Town Clerk, in order to accommodate the cash
flow needs to do the Hobbs Street water project. It was necessary to have
funds available for maintenance, parts and contracts to keep the old equip-
ment going. This year we are moving ahead with a new system and that
safeguard will not be required.
C. Computers:
The entire hardware/software replacement costs for the previously dis-
cussed areas plus a complete Town Hall Novell system networking has
been bid out and will cost no more than $50,000 to include installation,
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maintenance contracts, and training. The new system will jump over 5-6
computer generations from 1982 to the present, and provide us with a state-
of-the-art functionality whose software can be continually upgraded
through the low cost maintenance agreement. While hardware will require
periodic replacement, a complete system overhaul, in all probability, will
not be required in the future. To assure proper transition and the ability for
tax bills to go out in May, it has been necessary to place the order. The bor-
rowing costs and lost interest revenue if we waited and lost two months on
cash flow, would almost equal the cost of the system.
Elections & Registration:
The appropriation nearly doubles because it is a Primary/National election
year.
Government Buildings:
Most of the Disabled Accessibility work is complete and the structural
improvements made to the Conway Community Building (recreation facility). I
hope you'll take note of the new appearance when you vote on March 12th. As
a result, the budget is down.
Police:
A. Continued efforts and fine tuning of the traffic control program. This is a
well justified increase. The supportive response from the public speaks to
the success, efforts, and results.
B. As you review the Police budget you'll notice several up and down line
items. They reflect operational priority shifting, merit payroll system work-
ing effectively, and operational equipment needs. However, there is only a
$28,000 increase in a $1.2 million budget, which is offset by a $24,000 rev-
enue from a federal grant.
Ambulance & Fire:
Ambulance: Conway Village Ambulance - Last year this item and dollar
amount was included in the Fire/Rescue funding Special Article. It is
deemed more appropriate to isolate the ambulance costs into the operating
budget separate from the fire/rescue budgets.
Fire/Rescue:
The Town's Fire Chief/Inspector transferred to Conway Village as their
full time Chief. The Town's responsibility at this time rests in the area of
fire code inspections and the Town's Code Enforcement Officer, working
in cooperation with the precinct/district chiefs, will perform the function.
The elimination of the position results in a budget reduction.
Inspection:
A part time zoning enforcement officer is being added. The workload is sim-
ply too great for the Code Enforcement Officer to handle alone. Last summer
we experimented with a college intern, but the need is year-round. The posi-
tion, at $7,548, April 1 to December 31, carries no benefits and in essence
replaces the Fire Chief/Inspector which cost the Town about $40,000,
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including benefits.
Highway;
Is it really up $165,000? No! Last year the voters accepted the transfer of
Street Lights from Conway Village—a $40,000 commitment. Garage labor and
school bus maintenance increases are canceled out with a $96,400 revenue from
the school for services rendered, minor equipment costs previously shown
under New Highway Equipment ($7,500 last year) are absorbed in the operat-
ing budget, and a three year program to fix three bridges would have in the past
been Special Articles, but are truly a maintenance issue and in the operating
budget, representing a $17,000 increase—these items equal $160,900. In actual-
ity, many line items are down to allow for an increase of $50,000 in roadway
paving to properly activate a ten year road maintenance program.
Solid Waste:
Labor is up $17,000, but it requires labor to create solid waste/recycling
revenues which had a six figure increase in 1995.
Debt Service;
The increase in principal payments of $15,000 is offset by the decrease in
interest payments of $2 1 ,000.
Capital Reserve Funds:
A. Heavy Equipment - increase of $20,000 is in accordance with the 10-year
equipment needs schedule published elsewhere in this report.
B. Surveys and Mapping - First we had to get the property revaluation
behind us, and now we have to plan for remapping. Our maps are in poor
shape, inaccurate, and do not properly represent what is currently there. We
went out to bid, but the costs ($150,000 to $200,000) were too high to
expect the taxpayers to bear this year in order to bring us up to date with
today's state-of-the-art. In addition, the timing needs to be coordinated with
the bypass property takings. An old reserve fund exists with approximately a
$28,000 balance. The intention is to add $50,000 in 1996, $50,000 in 1997,
then round off the expense need based on a bid process in 1998, with map-
ping done at that time.
CLOSING COMMENTS:
The Operating Budget and Special Warrant Articles, as recommended by
the Board of Selectmen, when combined and compared to 1995 less estimated
revenues, reflects a reduction from $3,633,302 to $3,516,398 (-3.2%) to be
raised by taxes. This amount is below the 1989 level of $4,453,356, even
though it includes over $600,000 of operating funds previously the responsibili-
ty of and paid by the various precincts/districts.
The Town's portion of the budget will, therefore, provide for a stable tax
rate (exclusive of school, precincts/districts and county). For the forthcoming
tax year I do not anticipate an increase in assessed property values which would
generate a tax rate decrease. However, if my conservative approach to revenues
holds true, subject to final actions at Town Meeting, the October 1996 tax rate
could conceivably go down for the Town's portion. Voters must realize that
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Town Meeting actions that increase appropriations from those recommended
will likely cause a corresponding increase in the tax rate.
The Town does continue to see a favorable recovery. The year end audit
should result in showing that the Town's uncommitted funds will have grown
from $800,000 to over $1,000,000 during the year and from $225,000 since
1992. The target is to achieve a $1,500,000 level which will give the Town a
very favorable long term bond rating, as well as provide a strong "cash posi-
tion," to offset budget needs and services on the next economic cycle.
Conway's current fiscal strength has allowed us to reduce Tax Anticipation
Note borrowing from a $4,000,000 level in 1992 to $1,500,000 in the spring of
1996. An obvious goal within the next few years is to not have to borrow at all.
Such direction and commitment helps to assure the future financial well being
and operational integrity of the Town of Conway.
I truly hope that the readers of this report find it helpful and informative.
Your comment s and ideas are always welcome and appreciated.
New Bald Hill Water Storage Tank
Joint Water Infrastructure Project
between Conway and Conway Village Fire District.
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REVENUES










14 Purchase Voting Booths/Ballot Costs $ 10,500
15 Collective Bargaining Agreement
AFSCME & Town*
16 Collective Bargaining Agreement
AFSCME & Police Dept**
20 Conservation Wetlands Study 16,000
21 West Side Road Bike Path
'
59,000
West Side Road Reconstruction 1 1 1 , 1 00
Facility Improvements/Community Bldg. 40,000
22
23
24 Funding Emergency Services*** 450,818 49,595
No. Conway Water, Conway Village Fire,
C. Conway Fire, E. Conway Fire,
Redstone Fire
25 No. Conway Lighting Precinct
Sidewalks/Street Lights
26 Eastern Slope Airport Authority
Construction Project
27 Eastern Slope Airport Authority
Operating Expenses
28 North Conway Community Center
29 Carroll County Mental Health Services
30 Family Health Centre
31 Carroll Cty. Against Domestic
Violence & Rape
32 North Conway Day Care Center
33 Vaughan Community Services
34 Visiting Nurse & Hospice Care Services
35 Children Unlimited
36 Gibson Center for Senior Services
37 MWV Chamber of Commerce****
38 Conway Village Chamber of Commerce
39 Children's Health Center
40 MWV American Red Cross
41 Tri-County Community Action Program
42 Family Support Program
43 Christmas Lights/Schouler Park
44 Conway Historical Society
45 MWV Economic Council






















































$892,694 $ 89,367 $916,643 $65,418
*Total Cost of Contract is $524,409
**Total Cost of Contract is $706,234
***Requested amount $500,413
****Requested amount $5,000
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TOWN OF CONWAY
1996 BUDGET
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1995 1995 Selectmen's Budget








Supervisors of Checklist 1 ,500
Supplies, Postage, Ballots 1,300
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1995 1995 Selectmen's Budget






Books & Publications 2,300
Cleaning 5,096
Bldg. Maint. & Supplies 2,300
Heat 2,500
Electricity 6,500
Dues & Meetings 1,000
Training 10,560






















42 1 5 AMBULANCE TOTAL 1 1 1 ,000
FIRE
Fires & Rescues-Special Article
Fire Inspector-Contract 31,231
Fire Pond Maint. 4,000
Equipment 2,775
Emergency Mgt./Civil Def. 250
Training 5.600
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Int on Bridge Bond
Int. on Garage Bond
Int. Cranmore Shore Bond
Int. Birch Hill W/Bond
Int. Police Station Bond
Int. Court Bond
Int. Wdland Gr Bond
Int. Landfill
Int. Hunting Ridge
4721 INT L-T DEBT
Town of Conway
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COMPARATIVE STATEMENT OF
REVENUES - 1995




Fund Balance $ 823,080
Voted From Fund Balance - 19,902








1995 Budget Surplus 260.997
12/31/95 Unreserved
Fund Balance $ 1.064.175
BALANCE SHEET 12/31/95
ASSETS
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TREASURER'S REPORT
GENERAL FUND
BALANCE January 1, 1995 $2,541,937.70
Receipts $23,255,009.72
Payments 23,091,593.53
BALANCE December 31, 1995 2,705,353.89
CONSERVATION COMMISSION
BALANCE January 1, 1995 16,331.34
Interest 632.34
Expended (500.00)
BALANCE December 31, 1995
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ROAD RESERVE ACCOUNT
BALANCE January 1, 1995 634.69
Interest 11.64
Transfer to General Fund (646.33)
BALANCE December 3 1 , 1 995 $ 0.00
PERFORMANCE BOND ACCOUNT




BALANCE December 31, 1995 $ 42,302.68
POLICE PERMITS
BALANCE January 1 , 1 995 1 ,480.00
Deposits 160.00
Transfer to General Fund ( 1 ,640.00)




State Cable TV 10,000.00
Interest 156.79
BALANCE December 31, 1995 $ 10,156.79
LAND FILL RETAINAGE ACCOUNT
State Revolving Fund 8 1 ,2 1 4.24
Interest 1,044.64
BALANCE December 31, 1995 $ 82,258.88
REPORT OF THE TOWN TREASURER
The year 1995 was a satisfactory one for the Town. We were able to reduce
our Tax Anticipation borrowing to $ 1 .9 million from the $2.5 million note taken
in the year earlier. We hope a further reduction will be possible in 1996. Interest
paid was well covered by interest income due to favorable rates during the year.
I would like to commend the Town Manager and the Board of Selectmen
for their prudent management of the Town's affairs.
Respectfully submitted,
Gene Drolet, Treasurer
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RECEIPTS 1995
FROM TAXES
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FROM OTHER GOVERNMENTS












TOTAL FROM DEPTS. $ 174,282.74
SEPTAGE FEES 16,666.28
COMM. GARBAGE FEES 232,765.72
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INDEPENDENT AUDITOR'S REPORT ON
FINANCIAL PRESENTATION
To the Members of
the Board of Selectmen
Town of Conway
Conway, New Hampshire
We have audited the accompanying general purpose financial statements of
the Town of Conway as of and for the year ended December 31, 1994, as listed
in the table of contents. These general purpose financial statements are the
responsibility of the Town's management. Our responsibility is to express an
opinion on these general purpose financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing
standards. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the general purpose financial statements are
free of material misstatement. An audit includes examining on a test basis, evi-
dence supporting the amounts and disclosures in the general purpose financial
statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall
general purpose financial statement presentation. We believe that our audit pro-
vides a reasonable basis for our opinion.
As described in Note IB, the general purpose financial statements referred
to above do not include the General Fixed Assets Account Group, which should
be included to conform with generally accepted accounting principles. The
amount that should be recorded in the General Fixed Account Group is not
known.
In our opinion, except for the effect on the financial statements of the omis-
sion described in the preceding paragraph, the general purpose financial state-
ments referred to above present fairly, in all material respects, the financial posi-
tion of the Town of Conway as of December 31, 1994, and the results of its
operations and cash flows of its nonexpendable trust funds for the year then
ended in conformity with generally accepted accounting principles.
Our audit was made for the purpose of forming an opinion on the general
purpose financial statements taken as a whole. The combining and individual
fund financial statements listed in the table of contents are presented for purpos-
es of additional analysis and are not a required part of the general purpose finan-
cial statements of the Town of Conway. Such information has been subjected to
the auditing procedures applied in the audit of the general purpose financial
statements and, in our opinion, is fairly presented in all material respects in rela-
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INDEPENDENT AUDITOR'S COMMUNICATION OF
REPORTABLE CONDITIONS & OTHER MATTERS
In planning and performing our audit of the Town of Conway for the year
ended December 31, 1994, we considered the Town's internal control structure
in order to determine the scope of our auditing procedures for the purpose of
expressing our opinion on the financial statements. Our review of these systems
was not intended to provide assurance on the internal control structure and
should not be relied on for that purpose.
Under the standards established by the American Institute of Certified
Public Accountants, reportable conditions involve matters coming to our atten-
tion relating to significant deficiencies in the design or operation of the internal
control structure that, in our judgment, could adversely affect the Town's ability
to record, process, summarize, and report financial data consistent with the
assertions of management in the financial statements. A material weakness is a
reportable condition in which the design or operation of one or more of the
internal control structure elements does not reduce to a relatively low level the
risk the errors or irregularities, in amounts that would be material in relation to
the financial statements being audited, may occur and not be detected within a
timely period by employees in the normal course of performing their assigned
functions. Our consideration of the internal control structure would not neces-
sarily disclose all matters in the internal control structure that might constitute
reportable conditions and, accordingly, would not necessarily disclose all
reportable conditions that are also considered to be material weaknesses as
defined above.
The following matters came to our attention that we have discussed with
management related to the administration of the Town:
GROSS BUDGETING
During the year the Town spent $58,665 from the Special Revenue Funds.
These funds were spent without a formally adopted budget. Since the new
Municipal Budget Act revision was passed in 1993, emphasis is being placed on
Towns to adopt a budget on a gross basis. In this regard, we recommend that the
Town formally adopt a budget for all governmental funds, which include the
Special Revenue Funds.
SUPPLEMENTAL TAX WARRANTS
During 1994, $12,095 of additional supplemental property tax warrants
were not approved by the Selectmen. This is a weakness in internal accounting
controls. It would appear that the cause of this omission is the turnover of key
personnel in the Assessing Department.
We recommend that all supplemental tax warrants be signed and approved
by appropriate officials prior to the tax bills being issued, with the original for
the Tax Collector and a copy provided to the Town Accountant.
LIBRARY FUND REVENUES/GIFTS
The Library Fund periodically receives donations, gifts, grants, etc., from
various sources which occasionally have certain restrictions. It appears that a
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separate clearing account for these monies in not being maintained. We recom-
mend that detailed records be kept to segregate all special funds to ensure they
are expended for items which the donors intended.
ASSESSMENT OF KEARSARGE METALLURGICAL TAXES
Previously, due to the nature of the Kearsarge metallurgical property, we
recommended that the assessment of the property be reduced since property taxes
are not collected. This was to minimize the affect of not collecting these taxes.
In 1994, apparently due to the Town having a revaluation, the assessment
for this property was considerably higher than in past years. We have recom-
mended to the Assessor that this assessment again be reviewed and adjusted
downward accordingly.
We are pleased to report that, during the course of our review of internal
controls, no material weakness in the Town's accounting systems and records
were identified.
This report is intended solely for the information and use of management
and others within the administration. This restriction is not intended to limit dis-
tribution of this report, which is a matter of public record.
Plodzik & Sanderson
February 15,1995 Professional Association
RESPONSE TO AUDITOR'S COMMUNICATION
RE: GROSS BUDGETING
As recommended by the Auditors, the Town has reminded all departments
that budgets should be submitted on a gross basis showing total anticipated
expenditures and sources of revenue, and that this applies to their Special
Revenue Accounts as well as general fund appropriations.
RE: SUPPLEMENTAL TAX WARRANTS
As noted by the auditors, the staff in the Assessing Department was new
and learning all the procedures regarding tax billing. All tax warrants are now
signed and approved as required.
RE: LIBRARY FUND REVENUES/GIFTS
Since the time of the audit, all funds of the Library are being recorded in
detail by the Library Treasurer and segregated to enable the verification of
expenditures as intended by each fund.
RE: KEARSARGE METALLURGICAL TAXES
This was an error by the revaluation company and the assessment on this
property has been adjusted downward as had been done in previous years.
James B. Somerville, Town Manager




1 1,288 Auto Permits $780,404.70
10,609 Decals 15,913.50
347 Dog Licenses 2,180.00
1,040 Vital Records 4,992.00
121 Marriage Licenses 4,598.00
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TAX LIEN ACCOUNTS
YIELD TAX & CURRENT USE
1/1/95 - 12/31/95
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SCHEDULE OF TOWN OWNED PROPERTY
As of December 31, 1995
5-9-49-27 Town Hall, Lands and Buildings $ 259,400
6-9-50-15 Conway Community Building 446,600
Furniture and Equipment 261,580
3-7-34-38 Conway Library, Lands, and Buildings 460,400
Furniture, Fixtures and Equipment 444,913
4-10-12-52A Police Station, Lands and Buildings 561,130
Equipment** 393,611
4-10-12-52A Court House, Land and Building 548,470
5-8-8-17 Highway Department (Garage) 446,700
4-10-12-52-A-l Salt Storage Bldg, Land & Building 140,300
Equipment 1,066,290
4-10-12-47 Old Town Dump 268,500
5-11-12-5A Landfill 121,700




3-7-39-47 Washington Street Park 12,800
3-8-40-7 Davis Park 159,800
3-15-69-1 SchoulerPark 540,800
4-11-59-41 Mountain Street (Redstone) 1,500
6-8-42-12 Town Beach 25,000
3-7-7-48-A Ballfields (Behind High School) 108,600
3-7-7-48-D Access Land (Access parcel to ballfield) 1,900
3-7-33-58 Vacant Parcel (Main Street Conway) 12,800
3-7-33-59 Kennett High School (Inch Conway Elem.) 11,037,500
3-15-69-44A John Fuller School 3,392,000




OTHER PROPERTY AND EQUIPMENT
Parcel ID Location Assessment
2-2-26-5 West Main Street $ 33,000
2-2-26-17 West Main Street 13,500
2-12-19-14 Pequawket Foundation-River Raod 6,800
2-13-18-42 River Road (Hussey Field)* 6,700
2-13-72-5 Shedd Woods 318,800
2-15-84-6 Abenaki Land 23,900
2-15-84-11 Worcester Hill Road - 13.3 ac 28,000
3-7-28-7 Quint Street 10,900
3-7-33-57 Information Booth Land - Conway Village 35,700
3-8-39-39 w/s Hillside Avenue 10,500
3-10-1 1-45 Rt. 16 North of Elks Club 78,900
3-13-65-6A Water Trough 2,500
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3-14-15-27D Thompson Road - 5.04 ac 28,100
3-14-68-86 Smith Allard Property* 100
3-15-19-12 Whitaker Woods 252,000
3-15-67-6T 1/2 Int. Country Club Drive* 8,400
3-15-70-7 Former Police Station-Seavey Street 59,400
3-16-19-68A Whitaker Woods 96,300
4-11-11-62-24 Fire Station Land-Settlers' Green 71,800
4-13-15-26 PuddinPond 442,000
4-14-15-25 SnairLand 20,900
4-15-15-28A Off Artist Falls Road-12 ac 30,300
5-9-12-48-1 Smith Eastman Landing & Picnic Area 15,400
5-9-49-10 Former Cassie Davidson Property 502,200
6-4-5-47 Potter Road-School House Lot 2,100
6-9-8-4 Walker's Pond Conservation Land* 1,400
6-9-9-5 Old Mill Road-13 lac 10,200
6-9-45-19 Conway Lake Dam 20,200
5-18-20-1 Hurricane Mt. Road-124 ac 159,600
6-18-20-2 Hurricane Mt. Road-510 ac 328,100
7-2-3-22A Turn Around-Crown Hill 4,800
7-11-13-11 Common Land East Conway Road 106,900
8-15-17-22 Conway Common Land 111,600
Gravel Pit (Madison) 6.800
$2,847,800
*under Current Use. **Estimates are for insurance purpose only, not replacement values.
LANDS & BUILDINGS ACQUIRED THROUGH
TAX COLLECTOR'S DEED
Parcel ID Last Known Owner Assessment
2-1-22-244 Watson, Marilyn & Farley, Linda $ 12,800
2-1-22-32E Tatone, Dorothty 11,500
2-1-22A-6B Wallace, James B. & Kersten D 6,300
2-1-22A-8B Brinson, Yvonne 6,700
2-1-22A-10B Acton Christian Church 36,200
2-1-22A-13B Brinson, Yvonne 6,000
2-1-22A-15B Block, Richard G. & Carol A 12,100
2-1-22A-16B Block, Richard G & Carol A 12,100
2-1-22A-2D Potts, Marianne & Peak, Phillip G, Jr 9,300
2-1-22A-302 Norton, Lawrence D. & Marilyn A 8,100
2-1-22A-305 Brinson, Richard 8,600
2-2-31-09 Wiley,LorinJ 13,700
3-6-23-G-7 Conley, Agnes & Brenda 700
3-6-23-G-10 Nils, D. Johnson 900
3-6-23-G-ll Silver, Walter & Mildred 700
3-6-23-H-3 Reardon, James E 8,100
3-6-23-H-4 Allen, Robert & Judith 8,100
3-6-23-H-14 Allen, Robert & Judith 8,100
3-6-23-H-19&20 LeBlanc, Kenneth & Tonya 8,100
3-6-23-1-21 Haas, Joseph S., Jr 1,400
3-6-23-1 12 Dewees, Dennis & Rosemary 28,900
3-6-23-113 Merserve, Morris M. & Katherine J 19,100
3-6-23-265 Harwood, John 1 1 1,800
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3-6-23-268 Lee, Robet 800
3-6-23-269 Haas, Joseph S., Jr 12,300
3-6-23-270 Klausa, Benjamin Jr. & Rosemary 12,100
3-6-23-271 Borrows, PeterK. & Loraine 12,400
3-6-23-401 Beigel, Daniel J 1 1,300
3-6-23-404 Tatone, Dorothy 10,300
3-6-23B-130 Broderic, Thomas F 29,400
3-6-23B-408 O' Sullivan, Theresa 9,500
3-6-23B-41
1
Dodge, Douglas R 7,200
3-6-23-1-22 Knapp, Linda (Broffitt) 1,100
3-6-231-23 Haas, Joseph S., Jr 1,100
3-7-23B-133-A Haas, Joseph S., Jr 13,000
3-7-23B-142 Perez, Pedro & Socorro 16,500
3-7-23B-41 1-A Haas, Joseph S., Jr 12,000
3-7-23B-412 Farrell, Hohn F. & Kathleen 1 1,400
3-7-23B-436 Brinson, Richard 10,400
3-7-23B-439 Dewees, Dennis & Rosemary 1 1,000
3-7-23B-440 Johnson, Miriam A 1 1,700
3-7-23B-442 Johnson, Miriam A 10,400
3-9-23-G-4 Watson, L. A. & B.J 700
3-10-54-225-226 Haas, Joseph S., Jr 2,900
3-12-15-22-1 Settlers' Green Assoc. L.P 1,000
3-12-60-5-6T Armstrong, Edean 7,300
4-2-89-4 Henlin, Robert & Desire 8,500
4-2-89-19 Sidell, Barbara 5,900
4-2-89-23 Deigham, Clifford & Carol Deigham/Johnson 6,000
4-2-89-25G Marsh, Walter R. & Elas A 6,100
4-2-89-29 Sidell, Barbara 5,900
4-2-89-30 Sidell, Barbara 5,900
4-2-89-32 Colantone, Michael 7,100
4-2-89-35 Rogers, Elizabeth 6,700
4-2-89-54G Edson, Rock 5,900
4-2-89-64G Checchi, Alfred V. & Dorothy J 5,900
4-2-90-44 Sidell, Barbara 6,100
4-2-90-45 Sidell, Barbara 6,000
4-2-90-46 Sidell, Barbara 5,900
4-2-90-61 Jordan, Richard A. & Pamela 7,100
4-2-90-70 Nash, Robert 1,700
4-6-7-91-50 Altierei, Carl & Elaine 10,900
4-7-91-19 Neville, Donna Marie 10,600
4-1 1-1 1-62-22 Settlers' Green Assoc. L.P 132,800
4-1 1-1 1-62-23 Settlers' Green Assoc. L.P 64,800
4-17-19-59 Kimball, Richard J. & Johanna T 4,100
4-17-19-60 Kauler,John 3,900
5-7-41-4A Garland, Richard D 26,500
7-.8-13A-29-145 Littlefield, Paul 10,800
7-9-13A-2-13 Davis Hill Development Corp 2,300
7-16-21-9 Blake, Joan H. & Michael J 40,100
8-15-17-19-19 Green Hill Estates 10,400
$ 863,400
TOTAL $34,785,269
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ASSESSOR'S REPORT
In 1994, the Town of Conway completed a revaluation of all taxable real
estate. Even successful revaluations like Conway's are expensive and time con-
suming. Understandable, the town would like to minimize this expense.
To this end, the Board of Selectmen has adopted a goal of reinspecting and
adjusting all properties periodically so as to maintain the accuracy of our
assessment data. It has approved a program whereby an attempt will be made to
inspect property once every five years. This will avoid the labor intensive (and
expensive) process of trying to inspect all properties in a single year's time.
With accurate data, a revaluation can be performed, substantially in house,
using existing manpower and computers, at a fraction of the cost.
I am fully aware that reinspecting properties is intrusive. In order to mini-
mize this, I hope to perform complete inspections on site while at a property for
some other reason, say inspecting improvements to a property due to a building
permit or reviewing an abatement application. Whenever I have occasion to be
on site for whatever reason, I hope to be able to take that opportunity to review
all of the data on a property for accuracy.
Some property owners may prefer not to allow an inspection of their prop-
erty once every five years. In those cases, the assessor will estimate. In any
event, the property owner always has the right to dispute his assessment and
request a review by the assessor. We hope that the taxpayers of Conway can see
that the money we are trying to save is their own.
As the local real estate market changes with the economy, we hope to peri-
odically adjust values to reflect those changes....sort of a "mini-revaluation". In
order to be fair, we will update everyone to the same date. All properties will be
reviewed but not all may end up changing. It will all depend on what the real
estate market tells us through analysis. By continually striving to reflect market
value, we hope to de-mystify assessed values to the average taxpayer and make
it easier for him or her to gauge the accuracy and fairness of their assessment.
Starting with the Fall 1996 tax bill, the state legislature has extended the
time allowed to file for an abatement. The deadline for filing an abatement will
be March 31, 1997. The previous deadline was two months from the mailing
date of the tax bill. It was felt that having a statewide abatement deadline will
remove some of the confusion about when to file.
This deadline also applies to elderly exemptions, however, the assessor's
office advises that those people eligible for elderly exemptions file by April 15,
1996 in order for the adjustment to appear automatically on the tax bill rather
than having to pay the bill in full and wait until the Fall for a rebate from the
Town.
I hope these programs will be successful. To a great extent, it relies on
cooperation between the taxpayers and the assessing department. If we can
work together, we can save your tax dollars and avoid disrupting the town with
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TOWN OF CONWAY
PROPERTY TAX EXEMPTION
AVAILABLE TO CONWAY TAXPAYERS
A PERMANENT APPLICATION for each exemption claimed below must
have been filed with the assessing officials of the town. RSA 72:33.
Veteran Service Exemption: RSA 72:28-36
Amount=$100 Regular Veteran, $1,400 Total & Permanent Service Connected
Disability. Must be a resident of NH for at least one year prior to April 1st of year
exemption is applied for. Must be separated or discharged under honorable condi-
tions and have served during correct time periods covered in statute, or widow of
same. Applies only to place of primary abode; does not apply to second homes or
parcels of land.
Optional Adjusted Elderly Exemption: RSA 72:43-h
Must be resident of NH for at least five years prior to April 1st of year exemp-
tion is applied for. Own real estate individually or jointly, if real estate owned by
spouse, must have been married at least 5 years.
Net income of $10,000 or, if married, $12,000. Have assets of $45,000 or less,
excluding the value of residence. Amount of exemption:
65 to 74 years of age, $25,000
75 to 79 years of age, $40,000
80 years or older, $50,000
The applicable amount is deducted from assessed value of property before tax
is figured.
Physically Handicapped: RSA 72:37-a
"Physically handicapped person" means a person who by reason of a physical
defect or infirmity permanently requires the use of special aids to enable him to pro-
pel himself. The cost of special aids which are built into the property are deducted
from the valuation of the property.
Blind Exemption: RSA 72:37
Must be legally blind as determined by The Blind Services Department of the
Vocational Rehabilitation Division of the Education Department.
Amount of exemption is $25,000 deducted from his or her residential real estate.
For information concerning the following categories, please contact the
ASSESSOR'S OFFICE, TOWN HALL, CENTER CONWAY at 447-381 1.
Solar Energy System: RSA 72:62
Wind Powered Energy System: RSA 72:65
Woodheating Energy System: RSA 72:69
CURRENT USE ASSESSMENT: RSA 79-A
RESIDENTIAL USE ASSESSMENT: RSA 75:11 (for 1-family house in com-
mercial zone) if used as primary residence.
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TOWN PLANNER'S REPORT
1995 seemed to indicate that a modest economic recovery occurred. While
the number of Planning Board applications rose only slightly from past years,
the scale of the projects increased dramatically. The board completed and con-
ditionally approved the construction of a Wal-Mart, and neared completion of
its review of a proposed BJ's Wholesale Club. These large retail projects pro-
mulgated much debate Town-wide over the merits of such developments. In
response to the concerns expressed by the public, the Board thoroughly dis-
cussed the possibility of amending its regulations to govern architectural design
elements of proposed commercial buildings, as well as limiting the maximum
square footage of a single commercial building. Discussion on these issues con-
tinues to date.
The Town's commitment to initiating and facilitating economic develop-
ment activities resulted in the relocation of several new businesses into Conway
as well as the expansion of several existing companies. Perhaps, the largest suc-
cess of 1995 was the relocation and expansion of Green Mountain Rifle Barrel,
Inc. from East Conway Road to Hobbs Street; this move would not have been
possible without the support of the Selectmen, the technical expertise of the
Town Manager, and the financial support of both the Town and the Conway
Village Fire District. We will continue an aggressive campaign to expand the
Town's employment base in the future.
The unfortunate result of such a busy year for the Planning Board in terms
of the time dedicated to development reviews has been a reduction in its long-
term planning activities. The Master Plan revision was originally structured to
be completed at a rate of two to three chapters per year. However, in 1995, only
one, albeit lengthy and detailed chapter, was adopted. On a positive note, the
Capital Improvements Program update was initiated and scheduled for comple-
tion in early 1996. 1 am thankful for the support and encouragement of both the
Board of Selectmen and the Town Manager in this effort.
In closing, I would like to thank the Planning Board for their dedication to
their community; I truly believe that they continue to make Conway a better
place to live. While I feel that the Planning Board has had to make many diffi-
cult decisions over the years past, I believe that the future will hold new and
more difficult challenges, as the New Hampshire Department of Transportation
and the Federal Highway Administration enter into the implementation phase of
the Conway By-Pass project. I am confident that the Board will meet the chal-
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PLANNING BOARD REPORT
Many of the projects that came before the Planning Board in 1995 will forever
change the nature of Conway. Because of this situation, many citizens feel that
Conway is at a "crossroads". Much of the Board's time was spent on the large retail
development projects. One project was approved, one was withdrawn after much
work and two other large projects are still pending. Other applications for subdivi-
sion and site plans were reviewed as shown in the year end statistics.
TOTAL NUMBER OF APPLICATION PROCESSED
Year
fig Town of Conway, NH
foresight in planning for the expanded growth that will inevitably occur.
Once again I find myself looking back over the past year and I truly wish to
express my utmost gratitude to the Planning Board members, Holly Meserve,
Recording Secretary, John Krebs, and the citizens of Conway for the many hours of





Landfill Closure under construction.
Photo courtesy of Eric Meador.
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REPORT OF THE CODE ENFORCEMENT
DEPARTMENT
1995 was a busy year for this department. With 339 building permits were
issued, the local construction economy produced more work than the local trades-
men and building professionals could handle, and the workload kept this office
struggling to keep up. It's purely quantity, not job size, that keeps us busy. To the
surprise of many, larger projects such as the Christmas Loft and Fox Ridge are not
as difficult as the smaller projects. On a large job each trade's work is spread out
over a greater time period, therefore, offering more opportunities to work with
everyone involved. On a small project there might only be a few days between
receiving the application for a building permit and performing a Certificate of
Occupancy inspection. As this office and the construction community continue to
work together, I believe we're improving the quality and safety of Conway's build-
ings and we're able to do this through mutual cooperation and knowledge. In 1996
this department is going to be increasing it's education services to assist contractors
in understanding and following the guidelines pertaining to the more common
building code problems. During the year we will put on at least three educational
seminars that should be informative and fun.
Throughout 1995, as in past year, zoning enforcement activity was brisk. The
addition of a part-time assistant last summer worked out extremely well, with the
enforcement of the Sign Ordinance alone paying 75% of this individual's wages. It
is unfortunate that we've had to get this aggressive about enforcing Conway's rules,
but it's our belief that these rules were adopted by the voters and we've inherited
the responsibility to carry out the voters' wishes.
Beyond building and zoning, 1995 was a year of change. In June of last year
the Town Fire Chief/Inspector, Larry Wade, moved on to the full time Chiefs posi-
tion at the Conway Village Fire District, thereby vacating this position at Town
Hall. Since my beginning at Town Hall it was always good to have Larry around to
bounce ideas off of and his assistance and humor are missed. Within the boundaries
of Conway at any given time there are more construction and fire code issues and
questions than one person could ever handle. The mutual creation of positive work-
ing environments between the Town Hall and the Precinct Fire Chiefs is taking
place and this arrangement should serve to protect all areas in a workable manner.
To all the district Fire Chiefs, Precinct Superintendents and the general populous of
Conway, thank you for the help and support in 1995. I look forward to working
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REPORT OF TOWN FOREST FIRE
WARDEN AND STATE FOREST RANGER
In the calendar year 1995, our three (3) leading causes of fires were
Children, Non-Permit fires not properly extinguished and Smoking Materials.
Violations of RSA 224:27 II, the fire permit law, and the other burning
laws of the State of New Hampshire are misdemeanors punishable by fines of
up to $2,000 and/or a year in jail. Violators are also liable for all fire suppres-
sion costs.
To aid your Forest Fire Warden, Fire Department and State Forest Fire
Officials, contact your local Warden or Fire Department to find out if a permit
is required. This also helps to prevent unnecessary response to a controlled
burn.
1995 FIRE STATISTICS
Forest Ranger Reported Fires
Number of Fires for
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REPORT OF THE CHIEF OF POLICE
The end of 1995 was a very busy time for us, with many changes in person-
nel due to several employees who retired. Sergeant John Roberts and Dispatcher
Robert Elliott both retired after 20 years of being employed by the Conway
Police Department. Sergeant O. Jonathan Saxby resigned after 12 years to pur-
sue a career as a pilot with a commercial airline. These retirements generated
several promotions within the department which included Detective Patrolman
Frank S. Curtis to Sergeant, Corporal Sean J. Billert to Sergeant, Patrolman
Michael J. Santuccio and Patrolman Tommie C. McKenzie to the rank of
Corporal, and Patrolman Richard L. Roderick being assigned to the Detective
Division. New hires to replace retirements are Patrolman Eric H. Dewitt,
Patrolman Edward K. Wagner, and Dispatcher Brittany Fisher.
Traffic Controllers have had additional hours added to put them out on the
street during the busy winter weekends to help the flow of traffic. We have
increased the number from 4 Traffic Controllers last year to 10 by adding 6 new
people to be used for 1996.
This year has also been very busy with several Major Crimes. One being a
bank robbery at a local bank, and the other an armed robbery at a local grocery
store. Both of these crimes were solved by the Detective Division, specifically
Detective Sergeant Jeffery L. Dicey and Detective Patrolman Alan P. Broyer. In
both cases, arrests were made and all parties involved pleaded guilty to the
charges against them, and they are now serving time for these crimes. These
cases were solved with the help of all the employees of the Conway Police
Department and because of the citizens of the Town of Conway helping out
with much needed information during the investigation.
In 1995 the sign at the Conway Police Department blew down during a
wind storm. With the help of Sergeant Frank S. Curtis, who designed the new
patch for the department, the design was transferred to the new sign. Also with
the donation of two granite stones by Alvin J. Coleman and Son, and the help of
the Town Highway Crew the new sign was put in place.
We are looking forward to 1996 and we will be available to help in any
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POLICE COMMISSIONER'S REPORT
During the year 1995 there were several changes in personnel within the
Police Department: Sergeant John Roberts and Dispatcher Robert Elliott retired
after 20 years of service, and Sergeant John Saxby resigned to become a com-
mercial pilot. This resulted in both promotions from within and new hirees.
Improvement projects started in previous years within the department
received continued fine tuning in 1995. For example, we continued to expand
the Traffic Control Officer Program, we have increased the pay scale in order to
attract more and better qualified people, and have instituted traffic control cov-
erage during the winter weekends and vacation periods to complement the sum-
mer months. This should provide adequate traffic control measures throughout
the calendar year. The department is also improving the Special Officer
Training Program. The result will be that they will not only have arresting pow-
ers, but will also assist, as needed, with traffic control and provide an invaluable
pool of trained personnel to promote from when police officer vacancies occur.
1995 has been a good year for the Conway Police Department and all of its
members will continue to strive to be accountable and credible to you, the tax-
payers in the Town of Conway, we want you to be as proud of your Police
Department as we are in serving the people of Conway.




New sign at Conway Police Station (see Report of the ChiefofPolice on page 73)
Photo courtesy of Frank S. Curtis
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CONWAY POLICE DEPARTMENT
REQUESTS FOR POLICE SERVICE
All Other Offenses 402
Theft from Motor Vehicle 395





Burglary/Breaking and Entering 97
Driving Under the Influence 56
Shoplifting 50
Liquor Law Violations 50













Credit Card/Automatic Teller 6
False Pretenses/Swindle 4
Theft from Building 4
Motor Vehicle Theft 2








74 Town of Conway, NH
PUBLIC WORKS DEPARTMENT REPORT
Last year we started this report with highlights from the Solid Waste
Department. In keeping with this "long standing tradition" let us start there
again.
The big news is income. Earlier this year the fee for the disposal of com-
mercial waste was increased to $45/ton from $25/ton. This increase generated
$247,929 which is $117,000 more than the income from the previous year.
Recycling revenue is also up. The market price for recycled commodities hit an
all time high for most of the year. As a result, the Town's income from recy-
cling for 1995 was $102,000. This is twice as much as the Town earned the pre-
vious year. The gross solid waste income, disposal fees plus recycling income,
was $350,126 for this year. The total operating budget for solid waste was
$384,685. The current annual debt service and capital reserve for solid waste is
$504,416. The sum of debt service, capital reserve and operations minus all rev-
enue is the amount raised by taxes. Solid waste services cost the taxpayer
approximately $1.00 per thousand in 1995.
The news is not all good, however. The percentage of waste recycled
dropped this year by 2%. This figure is based on the tons of waste landfilled
compared to the tons of recyclable shipped to market. Last year we recycled
20.5% of all waste as compared to 18.5% for this year. This loss in recycling
percentage costs the taxpayer money for two reasons. First, it is a loss of
income from the sale of these items, and second, it will shorten the life of the
landfill. The Selectman and the Solid Waste Committee are currently working
towards increasing the recycling percentage.
As you may recall, the Town Garage began servicing the police cruisers in
1993. All services and materials for the police were tracked separately and
billed back to their department. This resulted in a cost savings for the Town as
is evident by the reduction in cruiser maintenance expenditures. This year there
are two new changes in the operation of the Town Garage. First, it has become
it's own department as opposed to it's traditional status as a subset of the high-
way department. This change makes it possible to treat this department as a cost
center which enables us to capture the total actual expense of providing ser-
vices. This reorganization made it possible to implement our second change this
year which is the maintenance of the Conway School buses. This program
began in October of 1995 and, although this is not enough time to determine
annual costs, the figures from this fourth quarter are less expensive than origi-
nally estimated. I'd like to congratulate Mike Courville who was promoted to
Service Department Supervisor, and welcome our new mechanic Lee Dewey.
The highway department has been recycling pavement for three years now.
Recycled Asphalt Pavement (RAP) consists of grinding up old pavement to a
gravel like consistency. The RAP can then be substituted for gravel in the road-
way prior to paving. The pavement can either be ground in place, as was done
on the West Side road, or stock piles of asphalt pieces from previous projects
can be ground when a sufficient quantity has accumulated. The Town used both
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methods this year. A half mile section of the Passaconaway Road was recon-
structed from the intersection of the Aliens Siding Road towards Albany. The
road crossed several wet sections and was built on sand and clay. The pavement
was ground in place, removed and stockpiled for use later in the project. Once
the pavement was removed the unsuitable sand and clay were replaced with
gravel over road stabilization fabric. The RAP was then placed over the gravel
and the road was paved. So far, the sections of roads repaired in this manner are
holding up to the winter....let's keep our fingers crossed. We experimented with
a different use of RAP this summer on Modock Hill Road. This is a gravel road
and, as it's name suggests, it has its steep sections. As the road cuts across the
hill it picks up ground water and that combined with storm water causes the
road to wash out annually. As suggested by members of the highway crew, RAP
was used in place of the usual gravel. In addition, the drainage was improved
and an under drain was added to intercept the ground water. Let's keep the fin-
gers on our other hand crossed as well. Lastly I'd like to welcome Mr. Tim
Shackford who is the newest member of our highway crew.
The Conway Community building, formerly known as the Old Pine Tree
School, was given a face lift this year. After performing some carpentry and
insulating, the entire building was sided with vinyl and trimmed with aluminum.
The work was accomplished by New Hampshire Aluminum and they did a fine
job. Please see the cover of the Town Report.
A good deal of my time this season was spent on the Old Landfill Closure.
This project consisted of the removal of the septage lagoons, the excavation and
relocation of incinerator/construction debris, and the placement of a plastic cap
over 10.5 acres of buried trash. The project reached substantial completion, as
stipulated by the contract, on December 15, 1995, and was shut down for the
season. There is approximately two weeks worth of work remaining to be per-
formed in the Spring. The folks at UCON did a great job and, as always, it was
a pleasure to work with them. This was a two million dollar project which will
be completed under budget. The Town borrowed the construction money from
the State at a very low interest rate and will pay back only 80% of the total cost
over the next twenty years.
Lastly, the Moat Brook culvert which crosses the West Side Road was
replaced in October. This scheduled replacement was part of our Bridge
Rehabilitation program which began with the Mill Street Bridge in 1994. The
work was completed just in time as Mother Nature baptized it with ten inches of
rain in the last two weeks of October.
I believe that sums up the highlights of 1995. Thank you for the opportuni-
ty to present this report. I look forward to seeing you at Town Meeting.
Respectfully,
Paul A. DegliAngeli, P.E.
Public Works Director
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Eric Meador, Scale Attendant
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BOARD OF ADJUSTMENT 1995
The Board of Adjustment heard thirty-four cases in 1995. Six were
Variance requests, three granted and three not granted. Nineteen were requests
for Special Exceptions of which sixteen were granted, five with conditions
attached, two were denied and one was withdrawn by the applicant. The Board
heard eight Appeals from Administrative Decision with five overturned and two
upheld and one withdrawn by the applicant.
The Board did have some problems in getting enough members to sit on
some cases and increased the number of alternates to the full complement of
five. But we accepted the resignation of Luigi Bartolomeo with regret when he
became ineligible to serve. I would encourage anyone with an interest in zoning
or land use planning to speak to Shawn Bergeron, Code enforcement Officer,
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CONWAY PUBLIC LIBRARY
ANNUAL REPORT, 1995
Visitors to the Conway Public Library these days will see many changes.
The Library Trustees have been doing everything possible to eke out more
space from the existing building to meet the needs of its patrons.
The most noticeable change is seen upon entering the lobby of the building.
The Childrens' Room has been moved to the former meeting room. A circula-
tion desk has been constructed through the wall to serve the Childrens' Room
from the existing circulation desk. More shelving and tables for older children
have been added. The items which had been stored in the meeting room have
been moved to the staff room, as has overflow from the history room.
The Literacy Center has been moved into the former Childrens' Room.
More than 140 individuals used the Literacy Center computers for more than
412 hours. This is an estimate, as probably more than 25% of those using the
center don't fill in the log sheet. With the acquisition of more advanced soft-
ware, a greater number of adults will be able to benefit from the services of the
Literacy Center.
Under the auspices of the "Green Lights" program, the library's lighting
was evaluated and then upgraded with energy-efficient bulbs and ballasts. The
retrofit should result in a measurable energy saving for the library. Other reno-
vations include carpeting the reading room, the addition of window quilts, the
addition of shelving in the alcove and a table for patron workstations.
The Henney History Room had a busy year, with 450 researchers using the
facility. The room has been rearranged to make more efficient use of the limited
space. The Conways, a pictorial essay of the history of Conway, was published
in June of 1995. Databases have been created to index and cross reference mag-
azine articles, genealogy files, and photographs. Over 500 photographs have
been entered in the computer and can now be referenced by key word. Twenty-
one new rolls of microfilm have been acquired including The Carroll County
Independent from 1938 - 1959 as well as issues of White Mountain News and
the Eastern Slope Signal.
The Trustees of the Conway Public Library wish to gratefully acknowledge
the efforts of Childrens' Librarian, Olga Morrill, on behalf of the library. Olga
produced and directed the play "Joseph and the Amazing Technicolor Dream
Coat". Time and talent were donated by the cast and crew. The Trustees also
wish to thank The Resort Players, who donated the proceeds from this play to
the Conway Public Library. The "Saddle Up A Good Book" summer reading
program had a participation of 231 children, who read 5,752 books.
Job seekers received a boost when the NH Department of Employment
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Security placed a computer and software at the library which will assist them in
locating work on line and in listing their skills and availability for work.
Employers can also list their openings in this system. Help is available at the
library in using these new tools. Because this is such a popular service, it has
become necessary to reserve a time slot by calling ahead.
Librarian, Margaret Marschner, and her staff are also offering instruction to
the public on library services using library computers. All a patron need do is
ask. 35,590 library users checked out 69,762 items. 709 new borrowers regis-
tered. The library staff answered 9,535 reference questions. Conway Public
Library borrowed 859 items on interlibrary loan from other libraries throughout
New Hampshire and the country. The library sponsored 30 programs for adults
and 87 for children. 109 programs were held at the library and sponsored by
other organizations.
Volunteers worked 464 hours at the library. Memorials were received
remembering Blanch Ostroski, Norman "Bud" Blake, Robert E. "Bob" Duncan
and C. Robert Gardner.
The Trustees of the Conway Public Library are doing the best they possibly
can to meet the current needs of the Town of Conway. We must, however, look
to the future and the needs of our children who will one day be adult users of
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CONWAY PUBLIC LIBRARY
THE NELLIE BRADY HENNEY HISTORY ROOM
REPORT OF THE TREASURER
BALANCE as of 12/31/94
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CONWAY CONSERVATION COMMISSION
ANNUAL REPORT 1995
The Conway Conservation Commission is responsible for the oversight of
actions affecting the Town of Conway's natural resources and is, along with the
Board of Selectmen, custodian of the Town's public lands. This past year, the
seven members of the Commission worked on a diversity of projects. Securing
grant funding for the Natural Resource Inventory, and evaluating the environ-
mental impacts of the proposed Bypass routes, were the two major projects of
the year. The Commission is very grateful to the many town officials and staff
members, USDA Natural Resource Conversation Service; Peter Benson, The
Nature Conservancy Green Hills Preserve Manager; in addition to the many
townspeople, who helped us with the following projects:
Natural Resource Inventory:
The US EPA is providing partial funding for a collaborative project involv-
ing the Conway Conservation Commission, the Audubon Society of New
Hampshire, the Office of State Planning and Complex Systems Research Center
at UNH to develop a model community natural resource protection program.





-wildlife habitat (large unfragmented parcels, vernal pools),
-rare natural communities
-threatened and endangered species
-unique biological and geological features
-as well as some information on important historical & archeological features.
Complex Systems Research Center will generate maps using geographic
information system (GIS) technology to provide a visual tool to help in future
phases of the project as well as to assist Conway officials in future deliberations
that will affect natural resources.
The data collected for the inventory will be presented to Conway officials
and residents and ASNH staff will facilitate a process in which those interested
citizens prioritize those resources most important to Conway.
The Office of State Planning and ASNH will work with Conway planning
officials to review existing local ordinances and regulations to determine their
adequacy for protecting wetlands and prioritized resources. This portion of the
project will be designed to take a holistic approach to wetland and water
resource protection.
ASNH will also facilitate a process to establish a plan to prioritize wet-
lands and other critical resources for protection. The goal of this program will
be to examine the need for permanent Protection of critical natural resources
84 Town of Conway, NH
and develop priorities for their acquisition.
Richard Cook, Director of the Wildlife and Wetlands Department at
ASNH, will coordinate all project activities working closely with the Conway
Conservation Commission and other interested groups.
The wetlands inventory and evaluation work will be done by wetland ecol-
ogist Amanda Lindley Stone using The Method for the Inventory and
Evaluation of Freshwater Wetlands in New Hampshire which she co-authored
in 1991.
The biological and geological inventory will be undertaken by Chris
Martin, a senior wildlife biologist at ASNH. Chris will be collecting currently
available information and also will be looking to Conway residents to provide
additional information based on their knowledge of the local area.
Bypass Project: The Conservation Commission was asked to research
and evaluate the impacts to the environment and the Town lands by the various
bypass options. Countless hours were spent meeting with the federal and state
project engineers and consultants in discussion and in on-site evaluations.
Supported by the federal and state environmental agencies, and by national con-
servation societies and consultants, and after extensive research, the Conway
Conservation Commission is opposed to an Eastern bypass and specifically,
Option 9A. The seven member commission is outraged that the Department of
Transportation is taking Town of Conway Conservation Lands and impacting
unique, irreplaceable, valuable wetlands. The effect of an Eastern bypass on the
Puddin' Pond tract and Whitaker Woods is extremely detrimental. We are
opposed to the concept of a highway through these public holdings. In addition,
we are opposed to any destruction of neighborhoods that will drastically change
the unique character and atmosphere of our community. We feel that significant
changes should be made to improve the traffic situation in the Conway area
without detrimentally impacting and/or destroying the remaining natural
resources, green spaces, agricultural lands, and neighborhoods of the area. We
will continue to encourage mass transportation, alternative route information,
modest improvements to local road infrastructure, multi-use trail systems, etc.
The Commission has been working with the Town Planner, Parks and
Recreation Department, and the Nature Conservancy to promote an intergrated
trail network. We are also represented on the NH Scenic Byways Committee.
Given our stated position above, the Commission must work through the
bureaucratic process of the Environmental Impact Study supporting the
Selectmen with recommendations for protecting and preserving Conway's nat-
ural resources. Replacement lands, wetland mitigation, and project design
review continue to involve many hours researching environmentally sound
decisions for Conway's future.
Recycling: The commission continues to work closely with the Lower Mt.
Washington Valley Solid Waste District to promote and expand the recycling
program in Conway. Biology students at Kennett High School have instituted
another new community recycling service. Plastic beverage six-pack rings can
be brought to the Kennett cafeteria, disposed of in the ring-labeled blue recy-
cling boxes to be shipped, free of charge, to ITW Hi-Cone for reuse in the man-
ufacturing of new rings. This action will also remove the rings from the envi-
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ronment where they dangerously entangle wildlife, causing suffering and often
death to animals. Office paper is being recycled at Kennett Junior and Senior
High Schools. We encourage all businesses to participate by bringing their
office paper to the Town Transfer Station. Conway's recycling program contin-
ues to grow, thanks to the efforts and support of the community.
Town Properties: Each season the commissioners make site visits to the
town conservation properties to assess and plan for future management, educa-
tional and recreational projects. The following outlines some of the activities
that have taken place on town properties this past year.
• Whitaker Woods: The home X-C ski training area of Conway's
Olympian, Carl Swenson, hosted many competitive X-C ski meets this past
year, including hosting 550 high school athletes from around the state at
three separate events. Whitaker Woods is also the home of the White Mt.
Milers community running program. As a vital link in the multi-use trail
network, Conway citizens and visitors alike have enjoyed biking recreation-
ally or Treking for Tots as a community service through Whitaker Woods
enabling a 30 mile loop through our valley.
During the fall of '95 and winter of '96, a 30+ acre timber thinning is
occurring in Whitaker Woods with access via the former Bancroft property
and over the railroad tracks. This work will be done in accordance with the
Forest Management Plan developed five years ago and is an ongoing
process. This plan includes complete mapping and recommendations for
managing the property for recreation, wildlife and timber stand improve-
ments.
The Kennett High School landscaping class and the ski team provided
trail maintenance and improvements to the existing trail network for which
the townspeople will be deeply appreciative. The Mt. Washington Valley
Ski Touring Association continues to do an outstanding job grooming the
cross-country ski trails and thanks, also, to the White Mt. Milers for main-
taining signage for local runners. The commission will continue to monitor
the NH Electric Coop power line upgrade, installation of more poles, and
the right of way agreement process. Prohibition of hunting will be continued
to be enforces due to high frequency of recreational use and proximity to
school and population base.
• Puddin' Pond: This property is a unique wetland in the state of N.H. and
as such, has been utilized by grades K-12, Girl and Boy Scouts, and The
Nature Conservancy as an educational site. The commission has provided
interpretive tours for these groups and welcomes inquiries as to our next
tour. The trail network and tree swallow boxes are maintained by the
Kennett High School students. Parking is now available at the Thompson
Road entrance to the trail network. Working in conjunction with The Nature
Conservancy's Green Hills Preserve Manager, Peter Benson, and Kennett
High School students, most of the bog bridging has been completed. The
commission's long range goal is to create a Wetland Interpretive Trail in a
multi-disciplinary environmental education unit by KHS students. Please
contact the Commission for a copy of the map. An informational kiosk was
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also placed on town land on the Black Cap Mountain Trail and the Peaked
Mountain Trail, to provide for a town wide integrated multi-use, non-motor-
ized trail network to Puddin' Pond.
Puddin' Pond has been the site of several scientific investigations over the
past year. State archeologists reported finding significant artifacts which are
being cataloged and will be returned to the Town at the request of the
Commission. Kennett High School Environmental Science students con-
ducted air quality, white pine, and wetland assessments under the auspices
of the Commission. Kennett High School/Tin Mountain's Forests for the
Future program conducted a year long research project on the property
regarding timber management and baseline biogeographical studies. Several
sightings of bear and fishers have been documented. These professional
studies were formally presented at Conservation Commission meetings in
the spring.
• Walker Pond: This property has seen increasing use by the Pine Tree
School students and teachers for environmental education. This property,
located on Mill Street, has a self-guiding interpretive trail on the natural his-
tory of the land and the background of the mills on Walker Pond (now
called Conway Lake). Due to the continued theft of the guidebooks from the
storage box, the guides are now available at Town Hall.
• Shedd Woods: KHS Biology students monitored the road salt runoff from
the highway snow dump adjacent to the Saco River to maintain water quality.
• Hubbard Davis: Work has begun on deed clarification and the bound-
aries resurveyed prior to a forest management plan being developed. The
brush work has been completed.
• Common Lands: The resurveying of common lands is in progress.
NH Wetlands Board Permits: The commission reviewed NH Wetlands
Board applications and made site visitations to aid in making determinations
of impact.
• Conservation Education: The Commission sponsors education workshop
on a variety of environmental topics for Selectmen, Planning Board mem-
bers, educators, and interested members of the public. Scheduled this spring
1996: "Conway's Wetland Resources", "Peregrine Falcons", "Vernal
Pools', and "Groundwater Resources". Several members of the commission
attended workshops related to conservation topics. We welcome specific
workshop topic requests.
In the coming year, the Conservation Commission will continue to work
on projects promoting the conservation, protection, and enjoyment of our
town's natural resources. We welcome your ideas and participation at our





Candace Armstrong, David Brooks
Tom Earle, Karen Franke
Al Hatch, Herbert Lucy
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REPORT OF TOWN OF CONWAY
RECREATION CENTER
The Conway Recreation Department office and facility is located at the
Conway Community Building in Center Conway. The Conway Community
Building offers a large classroom for meetings of non-profit and municipal
agencies. Our gymnasium is used throughout the year for all recreational activi-
ties, community meetings and town polling.
There were new programs that were introduced in 1995. Adult tennis
lessons, Jr. High dances, Senior's walk into shape program and women's adult
basketball shoot around. These programs were designed to offer a recreational
experience for all Conway residents of all ages.
We have been experiencing a large amount of growth in our current pro-
grams, but none as great as our summer program. Registration was up thirty-
three percent from 1994's 163 children ages 6-14 to 243 children in 1995. We
would not have been able to handle the increase in participants without the gen-
erous help of volunteers. The Recreation Department is proud to have had over
65 different volunteers to coach and chaperone different programs throughout
the year.
As part of that volunteer base, an organization called The Friends of
Conway Recreation was formed. The Friends serves as a volunteer group com-
mitted to fund-raising and supporting the Recreation Department's programs
such as the Halloween Party, Easter Egg Hunt, T-shirts for Basketball and for
T-Ball.
The many parks and recreations areas, Conway Lake Beach, Davis Park,
Smith Eastman Recreation Area, First River Bridge, Schouler Park, Nasby King
Field, Hussey Field, Whitaker Woods, and others, offer a diversified scope of
recreational facilities and activities, to include for example: swimming, hiking,
canoeing, X-country skiing, biking, tennis, softball, baseball, horseshoes, vol-
leyball, basketball, playground, and ice skating.
I would like to thank all the local businesses and civic groups who have









Scarborough Beach (Ages 10-14)
Storyland (Ages 6-9)
Surfcoaster (Ages 10-14)
Scarborough Beach (Ages 6-9)
Cannon Mt. Tramway (Ages 10-14)
Santa's Village (Ages 6-9)
Whale Watch (Ages 8-16)
Whale's Tail Water Park (Ages 6-14)
Carroll County Track & Field (Ages 6-14)
Pine Point Beach (Ages 6-14)
Funtown Amusement Park (Ages 10-14)
Clark's Trading Post (Ages 6-9)
Aquaboggan Water Park (Ages 10-14)
Hobo Railroad (Ages 6-9)
Canoe Trip on Saco River (Ages 10-14)
Surfcoaster Water Park (Ages 6-9)
1995 STATISTICS OF SEASONAL PROGRAMS
Participants
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CONWAY RECREATION
ADVISORY COMMITTEE REPORT
Several items relating to town recreation were discussed at monthly meet-
ings held at the Conway Community Building in Center Conway.
1
.
Recreation fees to be assessed to the towns of Eaton and Albany.
2. Citizens comments about the lack of use of Conway Elementary School
by the Recreation Department - most programs are now in Center
Conway.
3. Discussion about the Americorps volunteer to provide extra help in the
Junior High age category.
4. Bike trail improvements with the newly appointed Recreation Director,
John Eastman. Maps to be made and gravel to be used on trails.
5. New improvements to the Community Building, enlarging the multi pur-
pose field in front of building.
6. Advertising on the outfield fence at Nasby King Field in Conway could
be a source of revenue $3-4,000.
7. Selectman Bill Cuccio was a good addition to the Recreation Committee.
8. Committee supported the reinstatement of the position lost when Ken
Jones resigned in May.
Committee members:
David Sorensen Doug Fagone Steve Phillips
Steve Swenson Kim Perkins Theresa Kennett
John Cannell John Eastman Bill Cuccio
I I
Conway Recreation Director, Johnny Eastman
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NORTH CONWAY COMMUNITY CENTER
ANNUAL REPORT - 1995
It seemed that all year long when the Community Center Board of
Directors met this past year, the primary concern we had was the law suit filed
against us and others. It certainly was not business as usual.
In September, the suit was settled and we looked back at our programs and
activities and we had weathered the storm quite well.
Our Jr. High/Sr./High weekend program again proved to be very popular as
youngsters were here on Friday and Saturday evenings and Saturday and
Sunday afternoons.
Our very well used summer playground had 2 new leaders this past sum-
mer. Jesse Lyman and Jean Kopanski did an excellent job of fitting in activities
and trips and special events.
All of our Sport Programs were healthy with good registrations in all of
them. Our Bunny Express and Easter Parade, Halloween, The Scout's Klondike
Day and Pine Wood Derby, along with the YMCA Squeaky Sneaker Program
and club activities made for a full year.
Our major project for 1995 was to improve our bandstand. We were sched-
uled to have the work done in the fall but we weren't able to get the job done.
We will do it this year in the Spring.
Fund raising was again successful as we brought in over $30,000 dollars
from the 14 events we are involved in. We were also able to generate another
$11,000 from rentals.
As usual, a big thank you is owed our volunteers who really work all year
round. We certainly would not have the success we've had if it weren't for you.
Kim Perkins, Director
North Conway Community Center
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REPORT OF THE
GENERAL ASSISTANCE OFFICER
The Town of Conway General Assistance (Welfare) Department served
781 clients in 1995 as reflective with the following: 224 families and 110 sin-
gles, including 82 new cases this year. Direct total dollars expended was
$35,611. The breakdown is as follows: Rent $19,053; Fuel $13,303; Medical
$1,207; Food and Misc. $2,047. This is a decrease of $5,000 from last year's
budget. This year there was a doubling of new cases; however, in all we served
85 fewer clients.
Networking with other service agencies in the area has enabled us to offer
more services to the clients. The Salvation Army, Vaughan Community
Services, and private citizens have given generously of food for the pantry.
Special thanks go to the Pine Tree School with their food drive, and State Cable
TV for their welcome donations of food. In total $2,855 was donated toward the
care of Town of Conway citizens.
There are many organizations that we work with in the community that
assist with needs that are not normally covered in our Welfare budget. The
Congregational Church/Dinner Bell, Family Health Center, Children's Health
Center, Community Action Office (who assist our Town greatly with the fuel
assistance program and providing a share of rental costs, etc.), Carroll County
Against Domestic Violence and Rape, who never fail us when we have clients
in need, plus local churches. I have no exact figures on the dollar amount of
their assistance and can only say they are there when we request aid. It is
important to note that the clients themselves, paid back to the Town of Conway
$1,8 10 in 1995.
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* * NOTICE * *
THE POLLING PLACE FOR
CONWAY TOWN MEETING ELECTIONS
ON MARCH 12, 1996
WILL BE AT THE
CONWAY COMMUNITY BUILDING
(FORMERLY THE OLD PINE TREE SCHOOL)
THE POLKS WILL BE OPEN FROM 8:00 A.M. TO 7:00 P.M.
LOCATION MAP:
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